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CRITERIA FOR EFFECTIVE LEADERSHIP

The essence of the role
of leaders in
organisations’ is to lead
effective and relevant
change.

Leaders:

e set direction, and

e touch, move and
inspire people to follow
them

The essential skill of a
leader is to influence
people fo achieve goals
by creating an
environment that is
motivating, inspiring,
energising and uniting.

Think of an effective
leader you have worked
with. What are the things
he/she did (i.e. the
behaviours exhibited)
that had an impact on
how you perceived
him/her and how you
responded to him/her? If
you have not worked for
an effective leader think
of someone you admire.
Now repeat the exercise
for an ineffective leader.
What patterns, if any do
you see? Thinking about
your own leadership
style, what actions will
you take to leverage
strengths & minimise/
overcome weakness?

See the Leadership
Module for more
information
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