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FRAMEWORK TO DESCRIBE YOUR CULTURE 
 

Culture can be 

defined as “the 

way we do 

things around 

here”.  

 

Culture acts as 

the „glue‟ that 

holds things 

together, 

making it 

capable of 

accomplishing 

what an 

individual 

cannot. 

 

Culture reflects 

the capabilities 

that the 

organisation 

needs to „play 

the game‟. 

 

In its purest 

form, culture 

can be a 

reflection of 1 of 

the four forces, 

F, I, T, or S. It can 

also comprise 

some 

combinations. 

For this purpose, 

we will confine  

 
 
My dominant Logic is: circle one F, I, T, S, FI, IT, TS, SF 
 
List 4 or 5 words that best describes your culture  

1.…………………………..        

2.…………………………..        

3.…………………………..        

4.…………………………..        

5.…………………………..        

the forces to one or two of equal intensity and dominance. Therefore, the there are eight 

potential valid combinations, viz F, I, T, S, FI, IT, TS, SF.  

 

It is best to do this exercise in a small group that reflects your culture or a subculture, such as 

a department. Thinking individually about your current culture, review „how you do things‟ 

using the four forces (FITS). Circle the most relevant one or two forces for each system 

element. Then look for the dominance as represented by one of the 8 valid combinations. 

Using these forces, list 4 or 5 words that best describe your culture. Have individuals share and 

discuss their perceptions. Are they similar or different? Culture is difficult to describe and 

measure. 
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